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RRG Boards' Best Practices

Creating Empowered Boards

by Sanford “Sandy” Elsass, Uni-Ter President-Underwriting Manager

Creating an empowered board is critical to the success of a risk retention
group. An empowered board is one that is fully informed on company opera-
tions, knows enough about the business in which the company is engaged to
exercise independent judgment, and is not controlled by management.
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. ~_ Offer1. noard members training in insurance accounting (GAAP/Statutory),
engaged to exercist «rred But Not Reported (IBNR) reserving, investment strategy, and the
independent judgment, .. s components of the insurance premium.
and is not ¢~ "ralled « Appoint some independent directors from other businesses who bring outside
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e Create an Audit Committee authorized to meet with outside auditors without
- management present and directed to provide its comments to the board in a letter.

o Hold board meetings at least quarterly.
e Pay board members an annual retainer plus meeting fees and expenses.

e Expect board members to attend all board meetings and committee members to
attend all committee meetings.

e Let board members know they can contact any management staff member directly
to ask questions or request information on company operations.

e Setregular meeting dates on an annual basis so board and committee members can
plan their schedules.
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Group

Vital Statistics

2008 Year End Slight Rebound in 2008 Premium of 2.5% Projected

Total Number of RRGs: 262

RRG '08 Formations: 18
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